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DISCLAIMER
This document, which is personal to the recipient, has been issued by Ncondezi Energy Limited (the “Company”). This document does
notconstitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any
securities of the Company, nor shall any part of it nor the fact of its distribution form part of or be relied on in connection with any
contract or investment decision relating thereto, nor does it constitute a recommendation regarding the securities of the Company. In
particular, this document and the information contained herein does not constitute an offer of securities for sale in the United States.
This document is being supplied to you solely for your information. The information in this document has been provided by the
Company or obtained from publicly available sources. No reliance may be placed for any purposes whatsoever on the information or
opinions contained in this document or on its completeness. No representation or warranty, express or implied, is given by or on
behalf of the Company or any of the Company’s directors, officers or employees or any other person as to the accuracy or
completeness of the information or opinions contained in this document and no liability whatsoever is accepted by the Company or
any of the Company’s members, directors, officers or employees nor any other person for any loss howsoever arising, directly or
indirectly, from any use of such information or opinions or otherwise arising in connection therewith.
Nothing in this document or in the documents referred to in it should be considered as a profit forecast. Past performance of the
Company or its shares cannot be relied on as a guide to future performance.

Certain statements, beliefs and opinions in this document are forward-looking, which reflect the Company’s or, as appropriate, the
Company’s directors’ current expectations and projections about future events. By their nature, forward-looking statements involve a
number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or
implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and
financial effects of the plans and events described herein. Forward-looking statements contained in this document regarding past
trends or activities should not be taken as a representation that such trends or activities will continue in the future. The Company
does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future
events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the date of this
document.
This document has been prepared in compliance with English law and English courts will have exclusive jurisdiction over any disputes
arising from or connected with this document.
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INTRODUCTION
Leading Mozambican power development company
•

Advanced stage integrated 300MW coal fired power plant and mine development project in Tete, northern
Mozambique (the “Ncondezi Project” or “Project”)

Experienced Board & Management Team
•
•

Specific skills in power and mine development, operation and financing
Africa focused track record

Based in Mozambique, the emerging generation hub of Sub Saharan Africa
•
•
•
•

Projected domestic energy demand growth of 10x over next 25 years1
Targeting universal domestic access to power by 20301
Currently largest power exporter to South Africa (largest energy demand in Sub Saharan Africa)
Positive private sector power plant commissioning track record

Non Binding Offer to acquire 60% Project equity stake signed with China Machinery Engineering
Corporation (“CMEC”) and General Electric South Africa (“GE”)
•
•

Significant power experience globally and in Mozambique
Potential partners will lead financing, equipment supply, construction and operation of the Project

Clear roadmap to material Project de-risking and unlocking of value over next 6 to 18 months
•
•
•
•

Q1 2019 – Binding Joint Development Agreement (“JDA”) with CMEC & GE
Q2 2019 – Finalisation & submission of Project power tariff
H2 2019 – Power tariff approval
H1 2020 – Finalisation of Power Concession and Power Purchase Agreements (“PCA” and “PPA” respectively)

Note: 1Electricidade de Moçambique press statement, 18 October 2018
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Company Overview
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CORPORATE SUMMARY
Corporate Information

Shareholder Breakdown
Africa Finance Corporation
Michael Haworth (Chairman)

Listing: AIM Market, London Stock Exchange (ticker NCCL)
Sector: Power development

Polenergia
Scott Fletcher

20%

Shares in issue: 282m
Share price: GBp 5.0 (as at 20 Dec, 2018)

60%

10%

Market Cap: GBP 14.1m
Cash: US$0.8m (Sept 2018)

5%

Nomad & Joint Broker: Liberum Capital
Joint Broker: Novum Securities

5%

Project Information

Key Shareholders

Key project: 300MW Ncondezi Project

Africa Finance Corporation:

Generation type: Coal (4.0Bt JORC)

•

Africa-focused development funding institution (“DFI”)

Location: Tete, Mozambique

•

Committed US$3.0bn to funding large-scale infrastructure
projects. US$2.6bn of this capital has been disbursed to date

Project capex: c.US$1.0bn
Development spend to date: c.US$20m (Power project only)
Project status: feasibility studies complete, mine concession
awarded, power tariff submitted for approval, awaiting sign off on
timetable for first power

Polenergia:
•

Private Polish energy company with generation assets in
conventional (gas) and renewable sectors, as well as electricity
trading and distribution

•

In the first 9 months of 2018, Polenergia recorded revenues of
US$112m and EBITDA of US$32m

Target Financial Close (“FC”): H1 2020
Target Commercial Operations Date (“COD”): H1 2023
Potential Project Partners: CMEC and GE (NBO signed)
Note: Market data as of 20 December, 2018
Source: Publicly information
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BOARD & KEY MANAGEMENT
Ncondezi’s Board and Management Team is one of the most experienced in the coal to power development
sector on the AIM Market of the London Stock Exchange
Board of Directors

Michael Haworth
Non Executive Chairman

• Founding Ncondezi investor in 2008
• Senior Partner at Greenstone Resources, a private equity fund in the mining and metals sector
• Previously Head of Mining and Metals Corporate Finance in London for JPMorgan

Jacek Glowacki
Non Executive Director

• CEO & Chairman of Polenergia Group, a leading private Independent Power Producer in Poland
• Previously held senior executive positions at Kulczyk Investments, AEI Corporation (USA), Trakya Elektrik
(Turkey) and Prisma Energy Europe
• Previous operating experience includes General Manager of Nowa Sarzyna, the first private greenfield gas
project in Poland, and Chief Production Engineer at Cracow Combined Heat and Power Plant, owned by EDF

Aman Sachdeva
Non Executive Director

• President CEO of Synergy Consulting, a global infrastructure advisory and project finance company which has
closed projects worth over US$12bn
• Clients include the World Bank as well as a number of state owned power utilities
• 27 years’ experience in infrastructure industry, specialising in the energy sector

Estevão Pale
Non Executive Director

• Previously CEO of Companhia Mocambicana de Hidrocarbonetos, a leading state owned gas company in
Mozambique
• Previously National Director Mines and Energy in Mozambique between 1996 and 2005

Key Management Team
Hanno Pengilly
Chief Development
Officer

• Responsible for power project and mine development programmes
• Head of investor relations
• Joined March 2010

Eliane Bajak, FCCA
Financial Controller

• Responsible for local and corporate financial management
• Joined 2011

Francisco Purare
Mozambique HR &
Legal

• Government Relations, Mozambique
• Responsible for local permit and licence applications
• Joined 2011
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Mozambique Overview & Power Sector
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MOZAMBIQUE SUMMARY
Strategically located
•
•

Borders Tanzania, Malawi, Zambia, Zimbabwe, South
Africa, and Swaziland (4 of which are landlocked)
2,500km of Indian Ocean Coastline

Southern Africa
DRC
Angola
Zambia

Main exports
•

Tanzania

Coal, aluminium and tobacco

Namibia

Zimbabwe
Botswana

Top 3 unexplored gas reserves in the world identified
offshore – Rovuma Basin
•
•

Projects worth +US$30bn working to reach Final
Investment Decisions
Key Players: ENI, Anadarko, ExxonMobile, Rosneft and
Qatar Petroleum

Strong ties to the region’s economic engine, South Africa
•
•
•

Largest exporter of power to South Africa
Largest exporter of natural gas to South Africa
SA coal exported through Matola coal terminal

Quick Facts
Capital: Maputo
Population: c.30m
GDP: US$12.3bn

South Africa

Key Non Power Projects (Completed)
• Maputo Katembe bridge – US$785m
• Balama (Syrah Res.) – US$200m
• Moatize (Vale) – US$8.4bn

Tight monetary and fiscal policies in place
•

•
•

Inflation and exchange rate stabilisation following hidden
debt revelations in 2016
IMF forecasting improvement of GDP growth to c.4.0% in
2018 & 2019
Before crisis, Mozambique achieved average GDP growth
of 7.5% per annum between 2000 and 2015
Source: Publicly available information, World Bank, IMF

• Moma (Kenmare Res.) – US$1.3bn

• Gas pipeline (SASOL) – US$410m
• Mozal (Mitsubishi & South32) – US$2.0bn
Note: US$ figures reflect project capital cost
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KEY PLAYERS MOZ. POWER SECTOR
Ministry of Mineral Resources and Energy (“MIREME”)
•
•

Government entity responsible for energy policy and planning as well as monitoring sector
performance and governance
Ncondezi Project: Responsible for setting up the terms, roles and responsibilities of all
parties to implement the Project (through the Liaison Committee). Also the counterparty for
the PCA (generation licence)

Electricidade de Moçambique (“EDM”)
•
•

National power utility wholly owned by the state responsible for the generation, transmission,
distribution and commercialization of electricity
Ncondezi Project: responsible for tariff negotiations and counterparty for 25 year PPA
(offtake)

Hidroeléctrica de Cahora Bassa (“HCB”)
•
•

Owned by EDM (92.5%)
Independent Power Producer (“IPP”) responsible for the generation of electricity in Cahora
Bassa (2075MW), Mozambique’s largest power generator

Fundo de Energia (“FUNAE”)
•

Engaged in promotion of off-grid electrification

Autoridade Reguladora de Energia (“ARENE”)
•

Regulatory body for setting of electricity tariffs and promotion and monitoring competition in
the power sector
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OVERVIEW OF MOZ. POWER SECTOR
Mozambique is rich in conventional and renewable energy sources and has emerged as a regional energy hub
•
•

Large resources of coal (+20Bt) and gas (85tcf)
7.5 GW of renewable energy potential (5.6 GW hydro, 1.1 GW wind and 0.6 GW solar)

Current generation capacity is 2410MW
•
•

Domestic peak supply: 911MW
Committed supply to South Africa: 1500MW

Domestic demand increasing at between 7% - 9% annually
•

For additional power supply, EDM pays US$c 15/kWh, 3x what SA pays Mozambique for committed power

Regional power demand in the Southern African Development Community is expected to grow by 50% by 2030
•
•

Approximately 40% of EDM revenues come from exporting power
Target countries: Botswana, Lesotho, Namibia, Swaziland, Zambia, Malawi, Tanzania, Zimbabwe and South Africa

Since 2014, Mozambique's generation capacity has expanded with significant participation from the private sector
•
•
•
•

2014 – CTRG (175MW gas)
2015 – Gigawatt (120MW gas)
2017 – Kuvaninga (40MW gas)
2018 – CTM (106MW gas)

All located in southern Mozambique

However, Mozambique’s power supply growth has been hampered by a number of factors
•
•
•
•

Transmission system is developed as three independent networks - northern, central and southern, compromising its ability to
link supply and demand centres
Limited supply from HCB due to hydrological constraints – draught resulting in 25% generation capacity reduction
High electricity losses – 26% of the electricity generated is lost in the system
Depreciation of local currency due to the financial crisis versus the US dollar and South African rand
Source: Publicly available information, EDM 10 Year Strategy Paper (2018)
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MOZAMBIQUE ENERGY STRATEGY
On 16th October 2018, Government approved the
Integrated Master Plan for Electricity Infrastructures
for the period 2018-2043
•
•
•

This defines the expansion guidelines for power
generation, transmission and distribution
Includes universal domestic access to power by
2030 – currently at 25%
Diversified energy portfolio approach, including
1350MW of coal fired generation

Key Power Generation Projects
Jindal
Coal
(150 MW)

Ncondezi
Coal
(300 MW)

Cahora Bassa Norte
Hydro
(1,245MW)

During 2018, EDM released its 10 year strategy paper
proposing its key strategic priorities
•
•

The achievement of universal access to electricity in
Mozambique
The establishment of Mozambique as a southern
African energy powerhouse

Mphanda Nkuwa
Hydro
(1,500 MW)

To achieve its goals, EDM has committed to promoting
infrastructure development in partnership with the
private sector, including coal
•
•

300MW of coal fired power from the Tete region by
2023
Additional 300MW by 2026

Metoro
Solar
(30 MW)
Mocuba
Solar
(32 MW)

Temane
Gas
(400 MW)

Note: Only projects which are believed to
have advanced beyond feasibility study
stage included
Source: Publicly available information, EDM 10 Year Strategy Paper (2018)
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NCONDEZI PROJECT OVERVIEW
300MW coal-fired power project
•
•

2x 150W units
CFB technology

Ncondezi
Power Project
(300 MW)

25 year offtake contract
•

Exclusively supplying EDM

Integrated coal mine
•
•
•

1.5Mtpa open pit mine
CV: 15.5 MJ/kg (adb1)
4.0Bt of coal (JORC2 classified)

Dedicated 92km transmission line
•
•

220kv lines
Connect between Matambo and Chimuara

CoD target H1 2023
•
•

Financial Close H1 2020
36 month target construction

Potential to expand to 1800MW
•
•

Feasibility Study and ESIA completed
Located close to planned connections into
Malawi and Zambia
Note: 1 Australasian Joint Ore Reserves Committee Code, 2Air
dried basis

Source: EDM
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POWER PLANT TECHNICAL
SPECIFICATIONS
Aspect

•

Power Plant to consist of 2 generating units driven by
steam from a boiler using a conventional Rankine
steam cycle with reheating process


Boilers based on Circulating Fluidised Bed (“CFB”)
technology



Drum-type boilers delivering high-pressure steam
to steam driven turbines and generator

Description

•

Capable of optimum economic base load operation, as
well as automatic governor control (AGC) operation

•

Dedicated transmission connection via a power corridor
from the power plant to the existing MatamboChimuara 220kV transmission lines, which will be
owned and operated by EDM

•

Gross output of 150 MW from each of the two
generating units

•

25 years, extendable with adequate maintenance

•

Upon commissioning, the Power Plant is expected to
operate at a very high load factor as Baseload

•

Coal supplied by integrated coal mine in accordance
with the quality specifications

Transmission

Capacity
Operational
Life
Plant Load
Factor
Fuel

CFB Boiler

Key Highlights

Private and Confidential: For Limited Circulation Only

Source: General Electric
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COAL MINE SUMMARY
Coal Concession
•
•
•
•
•

JORC1 Coal Resource Summary ( Mineable tonnage in situ )

25 year mining concession, 5967C, granted to Ncondezi
and valid until August 2038
Located 50 km northeast of Tete
Concession area: 25,138 hectares
4.0Bt JORC1 compliant coal resource defined over 6 areas
(South, North, East, West, Central and River)
Mine potentially capable supplying coal for a 1800MW
power plant

Power Plant Requirements
•
•

1.5Mtpa of product coal for 25 years + contingency
15.5 MJ/kg product (air dried basis)

Area

South Mine

Coal Type

TTIS2

MTIS3

(Volatile
Content)

(Measured)

(Measured)

Low-Mid

80Mt

74Mt

High

50Mt

46Mt

129Mt

120Mt

Total

Outline of the South Mine

South Mine
•

•
•
•

•

South Block has been identified as the optimal mining
area to supply required coal for 25 years, plus an
approximate 50% coal reserve contingency
120Mt Measured resource defined (“South Mine”)
Open pit truck and shovel mining operation with average
strip ratios of 0.65 BCM/ton
ROM coal to be selectively blended and processed in a
dense medium coal handling and processing plant with
overall yield of 92%
Mining to be undertaken by a reputable mining contractor
or Strategic Partner for the life of the mine

Note: 1 Australasian Joint Ore Reserves Committee Code, 2Total tonnes in situ,
3Minable tonnes in situ
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Why Ncondezi?
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MOST ADVANCED COAL PROJECT IN
MOZAMBIQUE
Key development work completed
 Power plant feasibility study (submitted to MIREME and EDM)
 Mine feasibility study
Key agreements executed
 Power Framework Agreement with MIREME
 Mine Framework Agreement with MIREME
 PPA HoTs with EDM
 Ownership structure HoTs with MIREME – confirms local participation at power plant
 Coal Supply Agreement HoTs between power plant and mine companies
 Social Development Plan with MIREME
Key awards
 Mining Concession granted – 5967C
 Approval of Mine and Power Plant environmental and social impact assessments
 DUATs for Power Plant and supporting infrastructure
 Servitudes granted for Transmission Line to connect in Mozambican grid
Commercial agreements in advanced form
 Engineering, procurement, and construction (“EPC”) and operations and maintenance (“O&M”) proposals
from CMEC and GE
 JDA draft submitted CMEC and GE
 Power Purchase Agreement
 Power Concession Agreement
17
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MOST ADVANCED COAL PROJECT IN
MOZAMBIQUE (CONT’D)
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MOST ADVANCED COAL PROJECT IN
MOZAMBIQUE (CONT’D)
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ALIGNED WITH GOVERNMENT STRATEGY

5

Ncondezi Project supports multiple Government objectives in a time frame and location that give it a
significant strategic advantage
Increase access to
power in Moz.

Core Needs

Diversification of
energy mix

•Ncondezi Project one of the few projects that can deliver power as soon as 2023 (EDM target date)
•Delivering on Government strategy for 58% access by 2023 and universal access by 2030
•Northern Mozambique heavily reliant on power from hydro generation – generation vulnerable to effects of
draught
•Ncondezi Project is coal fired and therefore not as exposed to draught effects

Provide cost
competitive power

•EDM paying 15 USc/kWh for additional energy above peek domestic supply of 900MW
•Ncondezi Project proposed tariff is significantly lower and can help reduce EDM costs

Cater to the needs
of the north

•Ncondezi Project addresses power supply and reliability issues in the north
•New projects have been concentrated in the south of Mozambique – no grid interconnection with the north

Catering to growing
regional demand

•Project is scalable to 1,800MW which shows potential for increasing production in later years to meet
these growing energy needs
•Located close to grid expansion projects – Malawi Interconnector

Reliable source of
power
Low cost grid
integration

•Ncondezi Project utilises proven generation technology
•50% coal supply contingency to ensure security of fuel supply during term of PPA
•Ncondezi Project is strategically located to supply power into existing EDM grid without significant
infrastructure investment
•Connection point removed from substation congestion in the Tete area (Benga & Moatize)
20
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ECONOMIC BENEFITS FOR MOZAMBIQUE
NEL project would provide various economic benefits to Mozambique
Taxes, Royalties and Concession fee income for the State of Mozambique:
•

The state of Mozambique would receive projected economic benefits in the form of taxes, royalty
income from the mine and concession fees of between US$1.1 to $1.4 billion over the life of the
Project

Job creation and skill development during construction and operation:
•

The project would not only create jobs for the 3,000 people of Mozambique during construction and
500 number of people during operation but would also help in developing their skills for any future
project which can be undertaken in Mozambique

Multiplier effect of stable power supply to key sectors along the Northern Grid:
•

The reliable and cost effective power based on modern technology would help in the development of
the Mozambican economy and particularly for the rapidly growing mining, transport and agricultural
sectors

Promotion of regional economic development:
• The projects proximity to existing Southern African Power Pool (SAPP) transmission infrastructure offers
potential to extend supply by the way of export to nearby countries including South Africa, Zimbabwe,
Botswana and Zambia
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COMMITED TO SOCIAL DEVELOPMENT
Ncondezi has already began implementing its Social Development Program during Project development
phase:
• Since 2011, NEL, together with the Moatize Administration, and other government
departments and agencies have spend more then US$ 1m on social development activities

• Financial contributions to Mameme 2 maternity ward which serves more than 10 communities
• Rehabilitation of the Mameme health center which serves more than 10 communities
• 20 boreholes drilled in 9 communities
• Distribution of 25 bicycles/ambulance to evacuate patients and 25 bicycles to transport the
farmers harvest to markets
• Purchase of an ambulance to assist the area of Zobue
• Establishment of an agricultural center for the training of local farmers in organic fertilizers
and rotation of cultures
• 4 post graduate students on full bursary at Coimbra University (2x Geology and 2 x Mine
Engineering). All 4 graduated
• Construction of 3 classrooms in the village of Waenera
• Assistance to the district government of Moatize in different developments to improve the life
quality of the local communities
22
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Introduction to Potential Strategic Partners
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CMEC & GE – PREFERRED PARTNERS
World leaders in the power sector
 CMEC is one of largest Chinese construction
companies with focus on international
development of power projects

Global partnership in coal power

 GE is the world's premier digital industrial
company
 Tier 1 Developer & Operators with significant
experience developing, constructing and
operating power plants in region and in
developing markets
Non Binding Offer signed with NEL – November 2017
 Will invest in both Power Plant and Mine
Company - minimum shareholding 60% in
integrated project

Tharco 2 x 330MW Plant

 Provide technical support in development of
project
 Lead the financing process
 Provide a competitive EPC solution for the Power
Plant, Mine and Transmission equipment
 Be responsible for operating the Project
Source: CMEC
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ABOUT CHINA MACHINERY
ENGINEERING CORPORATION
About CMEC

CMEC in Mozambique



CMEC is a large Chinese international integrated
company with engineering contracting as core
business.



CMEC has a track record delivering transmission
projects (110kV project in Nacala City (2015),
400kV project in Nacala City (2017))



CMEC has established extensive business
exchanges in more than 150 countries in the
fields of international contracting and general
international trade.



CMEC has been selected as he EPC contractor
for the Moatize to Macuse railway and port
project



CMEC’s contracting business involves a broad
range of areas such as electric power & energy,
transportation, electronic communication, water
supply & treatment, housing & architecture,
manufacturing
and
processing
plant,
environment protection, mining, and resource
prospecting.



As a world-renowned engineering contractor,
CMEC has been ranked among China’s top 10
contractors by the business turnover from
overseas contracted projects by the Chinese
Ministry of Commerce for many consecutive
years.

Source: CMEC

CMEC Global Power Portfolio (ex China)
Project
Berezovskaya 427MW
Lukomlskaya 427MW
Vedanta 3×30MW Co-generation
Vikram 2×23MW
Gujarat 4×23MW
Labuhan Angin 2x115MW
Karaganda Unit 3 Power Plant Extension Project
Bintulu
Mukan 2x135MW
Tharco 2x330MW
Phase II of the Package Project Kostolac-B
Puttalam 3×300MW
600 MW Unit and its Transmission System of Central Power
Plant
AL-Hiswa 1×60MW
Malabo Gas Turbine Power Plant Extention Project
Imboulou 4×30MW
Finchaa Amerti Neshe 2×48.5MW
Murum 4×225MW
Pehur 3×600KW
Neelum Jhelum 4×243MW
10.5MW Hydropower Plant Renovation
Zambia 15MW Lusiwasi Upper Small Hydropower Station
Salah-Aldeen 4×300MW
Omotosho Phase I 335MW
Omotosho Phase II 500MW
SAIF 225MW
Garri Phase IV 2×50MW
330KV Switching Substation at Omotosho, Ondo State
Rosieres-Khartoum 600km

Country
Belarus
Belarus
India
India
India
Indonesia
Kazakhstan
Malaysia
Malaysia
Pakistan
Serbia
Sri Lanka
Venezuela

Technology
Coal-fired
Coal-fired
Coal-fired
Coal-fired
Coal-fired
Coal-fired
Coal-fired
Coal-fired
Coal-fired
Coal-fired
Coal-fired
Coal-fired
Coal-fired

Yemen
Equatorial Guinea
Congo Brazzaville
Ethiopia
Malaysia
Pakistan
Pakistan
Zambia
Zambia
Iraq
Nigeria
Nigeria
Pakistan
Sudan
Nigeria
Sudan

Coal-fired
Gas Turbine
Hydropower
Hydropower
Hydropower
Hydropower
Hydropower
Hydropower
Hydropower
Oil/Gas Fired
Oil/Gas Fired
Oil/Gas Fired
Oil/Gas Fired
Sponge Coke Plant
Substation
Tx and Substation
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ABOUT GENERAL ELECTRIC
GE Overview

GE in Mozambique

 GE technology generates more than 1600GW of
Nbvb power, nearly a 1/3 of the world’s
electricity in 140 countries and equips 90
percent of power transmission utilities
worldwide

 GE has been present in Mozambique for over 5
years with offices in Maputo and over 44
employees

 With 50% market share (2017), GE Power is a
world leader in power generation and delivers
electricity from a wide spectrum of fuel sources,
including Gas, Renewables (Wind, Hydro, Battery
Storage), Steam (Coal and Nuclear), Grid and
Digital Solutions.
 GE is also recognized as a leader in steam
power generation with technology driving
towards 50% plant efficiency compared to the
global average of 34%.

 GE is active in multiple sectors including the
transport, healthcare, oil and gas and energy
sectors
 GE has supplied over 120 locomotives to CFM
 GE installed 10x 4.4MW power units for the
Kuvaninga gas IPP project
 GE is providing technology solutions and
services to ENI’s US$7 billion Coral South LNG
project in the Rovuma Basin

GE in Sub Saharan Africa
 GE has a presence in 14 countries and operates
in 6 more. GE technology constitutes 70% of the
installed base within the region.
 80% of Eskom’s power stations have GE
equipment installed with an additional two 9E
gas turbines installed at Sasol’s Secunda Plant.

Source: General Electric
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CMEC & GE - DUE DILIGENCE PROCESS
•Signed in November 2017

Non Binding •Confirmed CMEC & GE interest in becoming majority shareholder in the Project
Offer
•Kicked off due diligence process



EPC and
O&M
Proposals

•Submitted end April 2018
•Updated capex and opex assumptions in Project Financial
Model (“FM”)



Updated
Tariff
Proposal

•Updated FM used to produce a new tariff envelope
•New tariff presented to EDM and MIREME in June 2018
•New tariff 10% lower than previously agreed tariff in 2015



Project
Timetable
Sign-off

Run in parallel

6

•Updated timetable submitted to Liaison Committee in November
2018
•Requires MIREME and EDM sign off to align all parties with the
timing and key deliverables for the Project up to first power

Binding EPC
•Allows for finalisation of the tariff proposal and
and O&M
submission to EDM
offers
•Finalises commercial terms on which
Joint
CMEC/GE will complete investment in
Development the Project
Agreement •Draft JDA submitted by Ncondezi

Finalise
development
process

•Agreement on new
tariff
•PPA and PCA sign
off
27
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INDICATIVE PROJECT CONTRACTUAL
STRUCTURE
Strategic
Partners
Shareholders Agreement
± 60%

± 40%

Equity
Power Purchase Agreement

EDM
Concession Agreement

Power Plant SPV

MIREME

Coal Supply Agreement

Mine SPV

Framework
Agreement for
Integrated
Project

Mine Concession Agreement

Debt

EPC Contractor
(Strategic Partner)

O&M Contractor
(Strategic Partner)

EPC Contractor
(Strategic Partner)

O&M Contractor
(Strategic Partner)

Lenders

Lenders Advisory Group
Note: Indicative structure is still to be approved by potential strategic partners, and may be subject to change
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COMPETITIVE TARIFF PROPOSAL
Updated tariff proposal submitted to EDM in June 2018
•
•

•
•

Proposal is more than 10% lower than previously
approved tariff with EDM in 2015
Ncondezi believes the updated tariff to be competitive
with all other advanced projects being considered in
Mozambique
Based on 25 year offtake of 300MW
Proposal based on updated EPC and O&M proposals
from CMEC and GE

Project Capex Breakdown
Power Plant EPC
Transmission EPC
Non EPC Cost
Others

1%

Mine EPC
Shared Infrastructure
Financing

21%

36%
13%

Savings that allowed for a lower tariff
Project Capex savings:
• Technological advancements in CFB technology
• Integrated model optimisation (power plant, mine and
shared infrastructure) – previously power plant and
mine separated
O&M Costs savings:
• Mine O&M cost have been reduced substantially as
large portion of equipment required now a part of
Mine EPC
Fuel Costs:
• Coal price reduced by over 20% through mining and
processing optimisations
Financing Costs:
• Integrated financing process results in less expensive
financing for mine and transmission EPC, which were
previously funded separately

10%

10%
9%

Total Project Capex c.US$1.0Bn
Note: Non EPC costs includes the Owner’s Development and Contingency cost.
Financing costs include interest during construction

Average Regional Electricity Tariff

Source: SAPP general statistics 2016/2017
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GOVERNMENT & EDM SUPPORT
Ncondezi formally introduced CMEC and GE as potential Strategic Partners in Q1 2018
to MIREME and EDM
MIREME Letter of Support (“LoS”) received October 2018
•
•
•

Confirmed support for CMEC and GE as potential Strategic Partners in the Project
Confirmed that coal generation is part of Mozambique’s energy generation mix
Confirmed that the Project was in line with Mozambican National Energy Policy

EDM signed an MoU received October 2018
•

•

MoU sets out EDM’s prerequisite conditions for the Project to enter formal tariff negotiations
− For Ncondezi - Finalisation of the JDA and the receipt of binding EPC and O&M contracts with CMEC and GE
− For EDM - local exchange rate outlook remains stable, continued positive energy demand outlook and regional tariff
pricing outlook
− EDM is free to waive any of the above conditions at its election
EDM also confirmed that the Project is an advanced stage project

Both MIREME LoS and EDM MoU confirmed that that future Project development is to be managed through a Liaison
Committee chaired by MIREME
•

Includes representatives from MIREME and EDM

Liaison Committee has requested an updated Project timetable for first power delivered to the grid
•

Updated timetable, approved by CMEC and GE, submitted to the Liaison Committee in November 2018

Approval of Project timetable the next key milestone for completion of the JDA with CMEC and GE
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Project Timetable & Key Milestones
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TARGETING FIRST POWER 2023
Proposed timetable1
2018
Q4

2019
Q1

Q2

Timetable Agreed JDA Complete

2020
Q3

Final tariff
submitted

Binding EPC and
O&M bids

2021

Power Plant
commissioning

Financial Close

Coal mine
commissioning

Power Tariff Agreed

Ncondezi Project timetable designed to meet EDM 2023
target date for first coal power on the grid

2023

Q4
PPA and PCA
finalised

Development Phase

2022

Financing Phase

Construction Phase

EDM Generation Development Plan

EDM 10 Year Strategy (2018) targets 300MW from Tete
region in 2023
•
•

Project is located in Tete region, northern Mozambique
Additional 300MW targeted for 2026 – expansion
potential

Project build time is 36 months
•

Construction to start in 2020

Note: 1To be signed off by the Liaison Committee

Source: EDM 10 Year Strategy Paper (2018)
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KEY MILESTONES 2019
Milestone

Status

Relevance

Key
Parties

Target
Delivery

Timetable
approval

• Updated timetable
signed off by potential
strategic partners

• Aligns timing and key deliverables for the Project up to first
power

• MIREME

• Q4 2018

• Is approved by all key Project counterparties

• Submitted to Liaison
Committee in
November 2018

• Key milestone to finalise the JDA

• Strategic
Partners

• Includes final commercial terms on which potential strategic
partners will complete investment in the Project

• Strategic
Partners

• Q1 2019

• Strategic
Partners

• Q1 2019

• EDM

• H2 2019

• EDM

• Awaiting formal
feedback
Joint
Development
Agreement

• Draft JDA submitted
to potential Strategic
Partners

• Key requirement for EDM to engage in formal tariff negotiations
• Demonstrates to the Liaison Committee that the Project has
credible committed partners who can deliver the Project
(financing, construction and operation)
• Point at which potential strategic partners and the Company can
jointly manage and fund Project development

Binding EPC
and O&M bids

• Proposals submitted
in April 2018 by
potential Strategic
Partners
• Need to be upgraded
to binding documents

Approval of
Power Tariff

• Awaiting binding EPC
and O&M bids to
finalise tariff proposal

• Provides bankable capex and opex figures for the Project
• Project Financial Model can be updated to finalise tariff proposal
• Key requirement for EDM to engage in formal tariff negotiations
• Provides certainty to EDM that Project power tariff will not
change during PPA negotiations

• Confirms Project economics and returns
• Allows formal negotiations on the main commercial agreements
(PPA and PCA) to start

• Material Project value unlocking event
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Concluding Remarks
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CONCLUSION
Advanced stage project

Experienced Board & management team to deliver the Project

Power delivery targeted for 2023 – in line with Government Strategy

Located in growing power hub of southern Africa – Mozambique

World leading partners in CMEC and GE to co-develop, fund and operate the Project targeting 60% equity participation

Clear roadmap to de-risk the Project and unlock value over next 6-18 months

Adequate cash resources to close out next key milestones – JDA and binding EPC and O&M bids

35

Thank You
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